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2019-2020 Proposed Final Budget (as of 6/20/19)
First Draft
2019-2020
(2/21/19)

Second Draft
2019-2020
(4/11/19)

Proposed 
Final Budget

(5/16/19)

Proposed 
Final Budget

(6/20/19)

% of 
Current
Millage

Total Projected 
Revenues

$212,583,791 $213,281,154 $213,533,702 $213,555,702

Total Projected 
Expenditures

$219,981,335 $217,681,938 $216,974,362 $216,719,362

Deficit $7,397,544 $4,400,784 $3,440,660 $3,163,660

Estimated Tax 
Increase (Act 1 Index) 

$3,433,563 $3,440,660 $3,440,660 $3,163,660 2.11%

Excess/Gap $3,963,981 $960,124 $0 $0 0%

Current Millage = 167.54      Values per Mill = $894,760



2019-2020 Budget Considerations
Revenue Strategies Following First Draft (as of 6/20/19)

● Increased Real Estate Taxes (Assessed Value)

● Increased Real Estate Taxes (Positive Collection Rate)

● Increase in State Subsidy (Basic Education)

● Increase in State Subsidy (Special Education)

● Reduction in Subsidies due to reduced PSERS/FICA

Total Revenues $213,555,702



2019-2020 Budget Considerations
Expenditure Assumptions (as of 6/20/19)

● Facilities new $200k (Year 5 of 5 – Total $1 million)

● Transportation new 50k (Year 4 of 4 – Total $800 K)

● IT new $200 (Year 5 of 5 –Total $1 million)

● Additional Curriculum Allocation - $300k

● New position requests (Salary/benefits)

● Elementary 5th Special (Personnel and Materials)

● Tech School Bond Issue and Enrollment



2019-2020 Budget Considerations
Expenditures Strategies Following First Draft (as of 6/20/19)
● 25 Retirements (Salary and Benefits)

● Reduction of 2 Secondary Staff Positions

● PSERS Rate Adjustment

● Reduction in Workers Compensation

● Debt Service Reduction due to Bond Refinancing

● GESA utility savings              

● Shift in Debt Service Strategy



Additional Budget Considerations
● Analyzed Insurance Policies/Utilization ($110,000)

● Analyzed Energy Savings Projections ($25,000)

● Reduced 1.5 Elementary Teaching Positions ($105,000)

● Reduced Substitute Employee Expenditures ($100,000)

● Reduced Curriculum Coordinator Units ($90,000)

● Increased Revenue for Aquatics Program ($22,000)

● Reconsidered New Position Requests (+$225,000)

Total Expenditures          $216,719,362



Proposed Tax Increase per Household (as of 6/20/19)

Municipality Proposed Increase

Falls Township $  75.96

Lower Makefield Township $151.40

Tullytown Borough $  68.35

Yardley Borough $94.89

District Average $113.38




















